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“Creation of a value driven 

labor market for Wisconsin”



Did You Know?

What drives market evolution?
Technology, Knowledge, Innovation

What drives labor market evolution?

http://www.youtube.com/watch?v=yrRn7rSif2Q&feature=player_detai

lpage



The Balanced Scorecard - Market relevancy

The 5 value drivers – demand focused

Common denominator – skills!

Continuous and sustainable talent solutions

The Value PropositionThe Value PropositionThe Value PropositionThe Value Proposition



Balanced ScorecardBalanced ScorecardBalanced ScorecardBalanced Scorecard
Market relevancyMarket relevancyMarket relevancyMarket relevancy

One Stop Services
- Talent Assessment

- Skills Definition

- Career Planning & Pathways

- Employment Readiness

One & Done Principles
- Demand driven services 

- Talent recruitment/retention

- Standard Operating Environment

- Value Proposition

Talent Development
- Training Investment

- Career Pathway Coordination

- Regional Training consultation

- Sector Facilitation

Program & Fiscal Management
- Program Forecasting/Effectiveness

- Inclusive Partnerships

- Sustainable Funding Strategies

- Scalable, Portable, Replicable 

Today’s Clients Today’s Customers

Why We Do ItMetrics Driven

Collaboration & ComplianceFuture Workforce



Five Value DriversFive Value DriversFive Value DriversFive Value Drivers
Demand FocusedDemand FocusedDemand FocusedDemand Focused
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• Five Value DriversFive Value DriversFive Value DriversFive Value Drivers
Assessments & Tools

Skill Explorer

Skill Explorer: Linking 

people, skills and 

knowledge to job postings.





Thank You!

Scott Jansen, 

608-266-3485

scott.jansen@dwd.wisconsin.gov


