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What drives market evolution?
Technology, Knowledge, Innovation

What drives labor market evolution?

http://www.youtube.com/watch?v=yrRn7rSif2Q&feature=player detai
lpage
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» The Balanced Scorecard - Market relevancy

» The 5 value drivers — demand focused

» Common denominator — skills!

» Continuous and sustainable talent solutions
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One Stop Services

- Talent Assessment

- Skills Definition

- Career Planning & Pathways
- Employment Readiness

Today’s Clients

One & Done Principles
- Demand driven services
- Talent recruitment/retention
- Standard Operating Environment
- Value Proposition

Today’s Customers

Talent Development

- Training Investment

- Career Pathway Coordination
- Regional Training consultation
- Sector Facilitation

Future Workforce

Metrics Driven

Program & Fiscal Management

Why We Do It

- Program Forecasting/Effectiveness
- Inclusive Partnerships

- Sustainable Funding Strategies

- Scalable, Portable, Replicable

Collaboration & Compliance
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Employment -
Readiness, Skills = * -
Assessment, Job — -
Matching

Personalized Services,
Career Expos, Broker,

Research, Coordinated
Business Services

Customer
Services

Economic
Modeling,
WFF, Forecasting
Business , Labor
Retention, Market,
Business Progra_m
Development Evaluation

Economic Research,
Data Analysis &
Forecasting

Economic
Development
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Skill Explorer: Linking

people, skills and
kKnowledge to job postings.
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Wisconsin Department of Workforce Development — Wisconsin Fast Forward Visualization Map - for policy level discussions only | Version 2: June 17, 2013

Office of Skills Development (OSD)

Education & K-8 Education 9-12 Grade Education “Skills Gap™" 13 - 16 Grade Education and Workforce Incumbent and
Training Level: Goals and Objectives Goals and Objectives Wisconsin Fast Forward Training Programs - Goals and Objectives Emerging Workforce
Desired » Parent and counselor » Parent and counselor Skills Gap Characteristics On-time degree completion (2 and 4-year) with » Perpetual inventory of
Outcomes engagement — academic engagement — academic fiexible scheduling options for students skilled and educated
for and career pathway support and career planning » Skill or P y based defi workforce to meet
workforce identified in talent pipelines (incumbent, Reasonable program costs with loan/grant options market demand
development » Student engagement — » Provide work based unemployed, workers)
purposes g | career exp i ing opp ities for » credentials required More i ip and app ip opportunities ¥» Rapid response training
students » Aging workforce - skilled replacement needs programs with continual
» Academic skills “at level” for ¥» Emerging market workforce Market relevant cumriculum with industry advisement leaming capabilities
reading, math and science » Career exploration and ¥ Innovation and technology upgrades
with introduction to “world of work” » Sector based growth opportunities Customizable workforce solutions for employ »  Ability to shape and
hnology/ trade i > recruitment — Rapid Response influence curriculum
i Minimize need for diath ok (technical and
» Introduction to technical- » Leverage ime to | employabiity outcomes)
trade programs (e.g. PLTW) credentials/degrees JTarget Audience for WFF Comp ining “employability” skills training
Jraining Programs »  Effective training "price
» Academic and Career Plan » Explore post-secondary Expanded research programming and funding points” for workers
formation (ACPs) and technical training ¥» Unemployed workers
opportunities » Under-employed workers WICS — Applied Associate degrees, technical » Broad network of
» Begin employability skill » workers diplomas, industry certification, bootcamps, training partners
development — financial » Continue employability » Post-secondary students for certain cohorts kforce certificates, d servi
literacy, leadership. skill ¥ ¥ Shared risk/ownership
communication | Colleges and Universifies — Degree programs, models
WFF Principles proj i ips. industry credentials
Existing > STEM programs > Youth Apprentiveship » mrldm—me_ﬂmmby wﬂ:agu:;)—Tﬂeland n plwr;:s.
Programming: » “Teks mm o work” » STEM programs & &poyersor_ecnmrm - youth, rans, , re-entry programs, etc.
e — R » Data supported — BLS, DWD, WDB, WTCS Employer - On the Job training, customized training Existing State Models
NOTE: not an > Fi pellhrvs‘Evems > :f\su'!p)tei » C Based-b alliances, programs, contracted training services, tuition N N
exhaustive list e hbramewra economic development agencies, workforoe imb inuing educaton credits, etc. £ .
¥ | Hmading chbe % iy development boards, post-secondary » Louisiana Fast Start
4 mwws F Evumt ety institutions, trade associations, etc. Collaborations — by sector, industry, workforce » Nissuscx:xSET
S e il » Transparent-Auditable processes strategy, shared need, pipeline development, aging » South Carolina
- E:::;“” — ‘é,“"ms""*’mm"m". » State GPR supported with employer match workforce, regional cluster, etc. READY
» Guest speakers » Competitions/Events & = il » Delaware DEDO
» Video programming » Occupational Academies » Im “New Jobs
T Training Program”
» Minnesota “Job Skills
Wisconsin Funding requirements may not be appropriate for WFF grants WFF Grant Procedures Partnership”
Fast Forward: s » Texas Skills
» Competitive grants long-term;
My First Job - consider OSD initistive partnership with DPI, school | | moww"f:ws ) Development Fund
districts, CBOs, efc., to promote desired career planning outcomes % Rapid R Grants » Florida Quick
» Accountable to Governor's Office and Response Training
Legislature with CW| oversight




Thank You!
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Scott Jansen,

608-266-3485

scott.jansen@dwd.wisconsin.gov




