PROGRAM YEAR 2014 MONITORING GUIDE – PERFORMANCE MEASURES
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Purpose:  Oversight and monitoring of the Workforce Development Board's (WDB) Adult, Dislocated, and Youth performance measures is to:

· Ensure compliance with the Workforce Investment Act (WIA), its regulations, other applicable federal and state laws, administrative provisions, and local policies;

· Review performance successes and opportunities for improvement;
· Identify positive practices and share positive practices from other areas;
· Identify technical assistance needs.
As part of the oversight and monitoring of the WDB's performance measures, the Division of Employment and Training (DET) Reviewer will examine the most recent performance report.
1) What effort(s) has the WDB made to address any failed measures and/or measures that are at risk of failing? What effort(s) has the WDB made to improve achievement in all other performance measures?
2) Please identify any continued plans for performance improvement. What additional initiatives could the WDB take to improve performance outcomes?  
3) Is there any assistance that the Department of Workforce Development could provide that would help the WDB improve its performance outcomes?
4) How has the WDB begun preparing for performance measures that will be in place under the Workforce Innovation and Opportunity Act in Program Year 2016?
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Summary and Observations. Summarize the strengths (including positive practices) and weaknesses identified.

Follow Up Needed.

Technical Assistance Needs.  Identify technical assistance needs of the WDB and/or program provider.
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